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Our Core Business
Our core business is to provide accommoda on
and support services to people with a disability
and their families who reside in the Colac
Otway Shire

Our Values
Respect
Integrity
Empowerment
Honesty
Independence

Our Mission
CODA Inc. is commi ed to providing a range
of quality community based residen al
support programs which are flexible,
accessible, aﬀordable and safe: while
promo ng each client’s independence and
value as a member of the community.
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Board Members

Chairperson

Vice Chairperson

Trish Stephens

Andrew Wright

Treasurer

John Scarrott

General Board Members

Bruce Edwards, Geoff Wallace, Lloyd Brunt, Mary Carew, Michael Chapman, George
Roberts, David Schram, Margaret Carter.
Finance Committee Members
John Scarrott, Bruce Edwards, Trish Stephens

Back row: Andrew Wright, Trish Stephens, Michael Chapman, John Scarrott
Front Row: Lloyd Brunt, Mary Carew
Absent: David Schram, George Roberts, Margaret Carter
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Chairman’s Report
Trish Stephens

As is usual Jacqui has presented a very comprehensive report of 2014 at CODA.
On behalf of the Board I thank her for the extensive work she has done this year to make the introduc on of
the NDIS as smooth as possible for the clients, staﬀ and parents. It has been a diﬃcult year for her on many
fronts but she has con nued to carry out her CEO du es with professionalism and dedica on.
To all the CODA staﬀ – thankyou from the Board for your many and varied contribu ons to our organisa on in a
year when you have had to make many changes to the manner in which you have undertaken your work.
We are fortunate to have a Board with so much exper se and it is with regret that we accept the resigna ons
of two of our long serving members.
Lloyd Brunt was elected to the Board in 1993 and previous to that he had been a founding member of Colac
Accommoda on Support Service (CASS), which amalgamated with CODA in 1993. We have appreciated Lloyd’s
prac cal advice and kindly manner. Thankyou Lloyd for your wonderful input over so many years.
Andrew Wright has been a member of the Board since 2001 and has led the Board so capably for 10 years as
Chairperson. He has been Vice Chairperson for the last 2 years and I sincerely thank him for his invaluable
support and advice.
We thank both these gentlemen for the many contribu ons that they
have made to CODA and wish them all the very best in their future
pursuits.
This year we have welcomed Marg Carter to the Board. Already we
appreciate the exper se that she has shared with us.
It is very pleasing to know that we have finished the year in a financially
sound posi on and with a posi ve outlook for the future.
I thank the Board members for their input and support.
Trish Stephens
Chairman

Mia Suares and Sarah Henderson at the
NDIA 1st Birthday Celebration
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CEO Report
Jacqui Suares

If we take the unfortunate analogy
of the Na onal Disability Insurance
Agency as a plane being built in the
air, and reflect that as a provider of
services to people with disabili es
we could perhaps be considered the
ground crew responsible for the
safe passage and landing of the said
aircra – but most importantly
people with disabili es and their
families are the passengers who
have taken oﬀ, passport and rosary
beads in hand; for an as yet
undetermined des na on – one
could gain some insight into the
journey CODA has taken over the
past year. The enormity of the task,
our ability (or lack of it!) to influence
the outcome and the responsibility
for ge ng it right cannot be
underes mated.

At long last the funding
base for staffing support at
Jalmah is aligned to the
needs of the residents.
While much has rightly been made
by poli cians of the herculean
eﬀorts of the NDIA; very li le
recogni on has come the way of
service providers who have
universally worked
relessly to
implement an under‐developed
scheme with negligible support;
o en at significant financial and

human cost. In this regard, CODA
is no diﬀerent – and we at least
need
to
acknowledge
the
dedica on and determina on of
our staﬀ who have worked
incredibly hard to ensure the best
outcomes for our clients and
families. Crea ng a gateway to the
organisa on by way of our
fabulous Project Oﬃcer, Monica
Provan has ensured a central
repository for all things NDIS, and
a streamlined and consistent
approach to engagement with
clients and their families. Financial
processes have required significant
adjustments,
learning
the
complexi es of the NDIA Provider
Portal and ensuring that invoicing
for services delivered is done in a
mely and thorough manner has
been the domain of our Finance
Oﬃcer Jennie; who has tackled this
task with her usual good will and
dedica on. Our Quality Manager
Pip has maintained an ever vigilant
eye on the quality of our service
provision,
and
has
been
fundamental in ensuring we have
an appropriately skilled and
supported workforce to deliver
responsive and tailored services to
our clients. We con nue to u lize
the many and varied skills Kat
Bryan has bought to the
organisa on, and this year she has
been
instrumental
in
implemen ng our web‐based
client management system – from
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the ini al transfer of client
informa on to her ongoing role in
developing staﬀ members skill,
capacity – and dare I say “a tude”
– to a rapidly changing and
increasingly
technology
based
world.
Our
Supervisors
too
have
experienced a significant increase in
workload, as they endeavour to
ensure equitable access to supports
when implemen ng plans that
arrive in an ad hoc fashion – and
this is par cularly relevant at
Langdon House where Sandy Barber
has put in an incredible eﬀort to
manage staﬃng resources, client
compa bility and track usage
according to NDIA plans.
Our
individual
support area
has
con nued to expand under the
NDIS, and we have been fortunate
in recrui ng some valuable new
staﬀ to the team as we expand our
service provision in line with the
direc ons our clients are se ng.
Our
shared
accommoda ons
services at Jalmah and Cass House
have fared best in the transi on to
the NDIS, and at long last the
funding base for staﬃng support at
Jalmah is aligned to the needs of
the residents. Our sincere thanks to
Sandy, Kerrie, Mitzi and Sue who
have worked diligently through the
NDIS transi on, advoca ng for
clients and families as necessary
and keeping the administra on staﬀ
alerted
to
some
of
the

inconsistencies and issues
individuals as they arise.

for

On the posi ve side we are now
observing some families, par cularly
those with children, receiving
individualized funding for services
tailored to meet their families’
unique circumstances; where in the
past these resources would have
been allocated regionally as block
funding, and mostly absorbed
within the larger metropolitan
areas, leaving rural families with few
service op ons. This provides CODA
with the opportunity to expand our
range of services, maximise the use
of resources and create varied and
exci ng work prospects for our
staﬀ.
There are many issues yet to be
worked
through
as
the
implementa on of the NDIS is rolled
out, and of par cular concern to
CODA are accommoda on models
for the future, no onal “caps” on
services such as respite (as
con nuously reported to us by our
families) and the poten al to drop
the community development ball –
an essen al element to the quality
of life for people with disabili es
and ul mately to the costs of the
scheme.
Of most importance however in this
report it is essen al to highlight that
CODA has so far survived the
transi on to the NDIS ‐ we have
clearly demonstrated that small

organisa ons can manage the
transi on, and in fact in many
regards it is somewhat easier for
niche, nimble operators to do so.
Support from our peak body
Na onal Disability Services (NDS),
the GRAND network in Geelong;
but principally the supports from
our colleagues through the dKnet
partnership have stood us in
excellent stead – ensuring we have
the required principles imbedded
in our day to day prac ce and the
enabling systems in place.

We have clearly
demonstrated that small
organisation s can manage
the transition, and in fact
in many regards it is
somewhat easier for nice,
nimble operators to do so.

CODA has con nued to invest in
facili es, and it is a pleasure to
visit Cass House and observe the
newly renovated and extended
home which provides a more
liveable and workable space for all.
While DHS provided the major
component of funding for this
renova on, the CODA Board made
a sizable contribu on to the
overall cost. Langdon House have
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been enjoying their new ‘wheels’,
giving them greater capacity to
access and enjoy community
ac vi es, while the fully modified
vehicle is also available to the other
services to use as required. The
CODA Board welcomed Marg
Carter, who comes to us with many
years’ experience in the aged care
sector, during the year. As we look
to the future with some current
Board
members
considering
re rement,
recrui ng
new
members to the Board may well be
a priority for the near future.
Vale Christopher Collins Brunt.
A er a long and gradual decline in
health, Chris passed away in
December 2013; having spent the
past 20 years as a founding and
integral resident at Cass House. We
remember Chris as a man of steely
determina on, with a wicked sense
of humour and a gentleman to the
last. Our thoughts remain with
Lloyd, Dot and Sharon who have
been both a loving family to Chris
and staunch supporters of Cass
House and the CODA organisa on.

JACQUI SUARES
CEO

Statistical Graphics
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A personal reflection from the CEO

Mia and Jacqui Suares
Photograph supplied by the Colac Herald

In December 2013 I was invited to speak at a conference in Sydney about the NDIS from the dual perspec ves of a
parent and CEO – a presenta on I tled ‘Surviving a Perfect Storm’ – an allusion also to my rural interests as a dairy
farmer in challenging mes. The past twelve months has been incredibly diﬃcult as I have juggled not only the
many hats I wear, but also the obvious (and some not so obvious!) conflicts of interest that transpire, along with
some significant health issues. Being a CEO in the trial site and par cipa ng in the LEAD Barwon project has also
led to many invita ons to speak at forums as the rest of the disability sector gears up for NDIS. All of the above has
meant at mes I have not been ‘ fully present’ – and I am eternally grateful for the understanding and support I
have received from the CODA Board, our Chairperson Trish Stephens and the staﬀ team; always most capably led in
my absence by Pip Wa .
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Quality Manager Report
Pip Watt

This year has seen the organisa on
come to grips with the introduc on
of the Na onal Disability Insurance
Scheme (NDIS).
It has been a me of significant
change for all levels of the
organisa on and of course for our
clients and their families too. As a
consequence
our
quality
improvement
ac vi es
have
focussed on the implementa on of
NDIS plans and the systems to
support this. Our front desk team,
Kat and Jennie, have responded
with their usual good humour and
flexibility to the challenges of the
year. We have commenced using a
computer based client management
system which will replace our
previous paper based case notes
and Kat has ably led this
implementa on.
The system sits neatly alongside
NDIS’s processes and is helpful in
tracking stated client goals and
progress
towards
their
achievement.
In
addi on
assessment criteria have been
developed that will ensure we are

able to accurately reflect changes
in our client’s capacity to maintain
independence in their everyday
lives.

“CODA provides support to
people with a disability;
however disability does not
set the tone. Rather
enabling people to live their
lives just like any other
member of the community
was evident in all
interactions observed
during the assessment.”
HDAA
The introduc on of the Na onal
Disability Insurance Scheme has
also seen a significant change to
our accoun ng processes and
Jennie has pro‐ac vely developed
and implemented a range of
systems to support this significant
change.
Our commitment to the provision
of quality services was checked in
August
2013
when
the
organisa on par cipated in a 3 day
onsite assessment to ascertain
how CODA is func oning in
rela on to the Department of
Human Services Standards and the
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Disability Services Standards. The
assessment concluded that CODA
conformed with all criteria with
some observa ons providing the
opportunity
for
further
improvements.
The assessment
report notes: “CODA provides
support to people with a disability;
however disability does not set the
tone. Rather, enabling people to
live their lives just like any other
member of the community was
evident in all interac ons observed
during the assessment. ” Our other
quality improvement ac vi es over
the past twelve months have
included
strengthening
our
assessment of risk and con nuing to
support our client’s health and
wellbeing. We provided a Healthy
Ea ng informa on session for our
Individual Support clients and
residents run by a die cian from

Colac Area Health. This session was
well a ended and focussed on
building capacity to recognise
“some mes” foods and “everyday”
foods. This sits alongside our staﬀ
team promo ng healthy choices
when suppor ng clients with their
weekly shop.

This page and previous page Langdon
House clients

The recruitment process has seen
CODA welcome a number of new
staﬀ to our highly valued team over
the past twelve months. We have
endeavoured to match staﬀ to our
expanding range of services and
have been delighted to be in a
posi on to provide a skilled staﬀ
team to match service requests.
This is especially pleasing in an
environment where recruitment is a
challenge for the sector as agencies
compete for staﬀ from a local pool
of trained disability support
workers. Low staﬀ turnover signals
staﬀ sa sfac on in their work
environment. At a personal level I
con nue to enjoy the opportunity
to
learn
from
our
highly
experienced and well‐regarded CEO.
I have also thoroughly enjoyed
working alongside Monica Provan
who brings a wealth of experience
to our CODA team and of course our
fabulous
supervisors
who
competently manage all those day
to day trials and tribula ons with
the minimum of fuss and always
with such a focus on the most
important people, our clients.
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We recorded just 3 complaints, all
of a minor nature, over the last
twelve months. We encourage
clients, residents and families to
con nue to raise any areas of
concern as we welcome the
opportunity to work proac vely to
resolve these.
Training opportuni es for staﬀ
have been well a ended. As well
as our regular mandatory training
(First Aid and CPR) staﬀ have
a ended a number of training
sessions including Medica on
Refreshers, Au sm Spectrum
Disorder, Values and A tudes in
Ac on, the Pallia ve Approach for
Disability Workers, Acquired Brain
Injury.
All of these sessions
support our staﬀ team in their
daily work and strengthen our skill
base.
I con nue to respect and hear ly
thank our staﬀ team for the
amazing
work
they
do,
contribu ng not only in the spirit
of our quality standards –
empowerment, wellbeing, access
and engagement, par cipa on ‐
but also for “living” our CODA
values and bringing a sense of fun
to the lives of those we support. I
look forward to the coming year.

Pip Wa
Quality Manager

Langdon House
Project Manager Report
Monica Provan

Have you ever had a GPS lead you
into a street that is blocked oﬀ? You
do a three point turn to get back on
the main road, hoping the next
intersec on will get you to the same
place. While the GPS takes its me
to reorient itself, you’ve already
taken the next le and don’t know
whether to keep going straight,
whether to be in the right or le
lane. You keep traveling at a steady
pace with the traﬃc and hope you
haven’t missed the next turn oﬀ.
You know you’ll get to your
des na on in the end, it’s just the
wasted resources that you find
mildly irrita ng; the me, the petrol
that could have been put to be er
use, the needless wear and tear on
the engine.
As we expected, as we’ve
progressed through the funding
transi ons from Department of
Human Services to the Na onal
Disability Insurance Agency, we’ve
been presented with some straight
roads, some expected turns and
some unexpected turns. Our work
against our business plan to meet
our overarching strategic goals has
been steady and concentrated but
progress in some areas has been
slower than an cipated, par cularly
with regards to some aspect we
thought were going to be
straigh orward.
Governance structures have been

improved with a board skills
analysis and the development of
an induc on process for incoming
board members. Many financial
policies and procedures have been
updated to reflect new funding
models. However, the staggered
transi on being subject to mul ple
changes by the funding body, as
well as issues generated by a
somewhat fragile funding pla orm
means that our documents and
processes are indeed ‘works in
progress’. We do know that, in
comparison to many other
organisa ons in the Barwon trial
area, we are managing our
claiming process well. This means
we can focus on improving the
internal transfer of informa on
related to individual service
delivery in a mely manner and
the implica ons of plan start dates
on the alloca on of me at
Langdon House.
Our improvements in the use of
technology have included the
comple on of the CODA website
and the integra on of the client
management
system
Supportability within our standard
administra ve processes. It has
been a huge task to upload
relevant client informa on on the
system (well done Kat Bryan) and
we con nue daily to improve the
level and quality of informa on in
the system. Each team con nues
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to translate the funding plan goals
of each individual, develop and
record applicable strategies and
then record ac vi es and progress
against these goals. The Individual
Support team have also had to take
an addi onal ‘leap’ by integra ng
touch screen devices in to their
support rou nes so that they may
record informa on whilst with the
client.

Governance structures have
been improved with a board
skills analysis and the
development of an induction
process for incoming board
members.

Risk
Management
processes
applicable to direct service delivery
have been improved and are being
con nually being tested and refined
through the entry processes of new
CODA clients. Each client and their
par cular circumstances give us
further insight into informa on that
needs to be gathered and
considered, whether it is the impact
of mental health on service
scheduling or the household safety
needs of a toddler.

CODA’s business premises increased
with ‘The Launch Pad” next door to
the main oﬃce providing addi onal
oﬃce and service delivery space.
The Launch Pad provides an easy
point of access to other community
ac vi es, a place to leave personal
equipment needed later in the day
and a cosy and welcoming place to
have lunch if not ea ng out.
Some of our group ac vi es,
including art and technology which
focus
on
fine
motor
skill
improvement
and
technology
familiarity, occur at The Launch Pad
and it provides great storage for our
health and fitness equipment.
Renova ons have been completed
at CASS House and minor works
funds applied for Langdon House for
some small modifica ons to kitchen
access.
Discussions
have
commenced about improving the
u lisa on of the West St house and
its future poten al for young people
wan ng to leave home.
A single point of entry process has
been developed for new referrals to
CODA, but our documenta on is
frequently changing as we learn
what informa on we need to make
sound decisions regarding the
capacity to provide a quality service
and as the NDIA processes are also
refined, resul ng in a need for us to
change documents we had already
developed and implemented. My

favourite example so far has been
the development and distribu on
of service agreements in line with
NDIA requirements which outline
the agreed terms between the
par cipant and CODA, including
the service to be delivered, when,
where and by whom, no ce
periods for cancela ons etc. The
week that I was chasing signed
paperwork was the week the NDIA
agreed agencies could charge for
cancela ons within 24 hours of the
support episode, luckily all I
needed to amend and send out
again for signing was the very last
page!

CODA’s business premises
increased with ‘The Launch
Pad’ next door to the main
office providing additional
office and service delivery
space.

As the transi on to NDIA funded
supports progressed we expected
increased requests for group
support to access community
ac vity. This expecta on was
based on concerns that were
regularly voiced to a number of
15

Top to Bottom: Neil, Peter and Claire
at Simpson speedway

The Launch Pad
skills in individual and group
contexts. The early years and
educa on sectors have been going
through funding transi on and
young families are receiving funding
for the first me for a er‐school
and in‐home supports. We have
been asked to provide both types of
support and many of our staﬀ are
delighted to be working with such
young people. At parental request,
CODA will also be developing some
structured
holiday
ac vi es
specifically for primary school aged
children.

CODA staﬀ by family members over
many years. The staggering of the
transi on, the uncertainty of a new
funding model and perhaps even
the inconsistent applica on of
“reasonable and necessary” in
determining NDIA funded supports
appears to have had a greater
impact on the confidence of families
to make changes than we
an cipated and the subsequent
requests
for
service
didn’t
materialise. Although disappoin ng
at one level, it gave us me to
support current clients with their
funding transi on issues, work on
improving processes in line with
constantly
changing
funding
parameters and upload informa on
to Supportability. The length of me
between new requests allowed us
to complete technical processes
quickly and easily integrate new
services in the roster with the staﬀ
we had. We were just at the point
of ge ng back on track with
business plan ac ons in July when
referrals started coming regularly.

Our support for Clients
continues to be of the highest
calibre and we are
responding with the same
professionalism to the
requests of individuals and
families new to CODA.

Individuals and families are
reviewing the implementa on of
their plans with their current
providers
and
have
been
disappointed with the lack of
progress in some areas. The
supports CODA are being asked to
provide in these instances are for
the development of independent
living skills and pre‐employment

Whilst we may not have completed
all ac ons in our 2013‐14 ac on
plan, we are s ll progressing
steadily towards our strategic goals
and we are responding rela vely
quickly to the direc ons and
redirec ons of the NDIA funding
guidelines. Our support for Clients
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con nues to be of the highest
calibre and we are responding with
the same professionalism to the
requests of individuals and families
new to CODA. As I reflect on the
emerging poten al for the next
twelve months, I am really excited
about the opportuni es we may
be able to provide to people we
know and to people we are yet to
meet.

Monica Provan
Project Manager
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Langdon House
CASS House
Kerrie Black - House Supervisor

This year has proven to be a very
challenging one here at CASS House,
it has been a me of great sadness
for both residents and staﬀ alike,
with the passing of our much loved
resident and dear friend Christopher
Brunt. Chris passed way peacefully
at Geelong hospital on the 17th of
December, having touched the
hearts of many who worked with
him over the years.

We all miss Chris’s cheeky sense of
humour and his inner strength. His
determina on as a person was
nothing short of inspiring. Chris,
you are forever in our hearts and
we miss you dearly.
It is at these mes when we truly
come to understand that what we
do at CODA is not just simply a job
‐ that our residents and co‐workers

can become, what feels to be, a
second family.
Our hearts go out to Dot and Lloyd
Brunt. Both loving and devoted
parents you are both in our
thoughts o en.
I would like to take this moment to
say a very big thank you to all of the
team at CASS house, Bruce, Lucy,
Margie, Mathew, Megan, Julie,
Sonia, Michael and Dan. Simply, you
are amazing people, thank you for
all of your support, your caring,
dedica on and friendship. I cannot
express what this has meant to me
over this past year.
Thank you to Jacqui, who can
always make me find inner strength
when I feel that I have none, and
Pip who's never ending support and
words of wisdom can always help
me see there is a light at the end of
the tunnel.
Thank you to Mitzi, Sandi and
Monica for all of their support and
help. Also for allowing me to draw
on their never ending wealth of
experience. Whatever I am dealing
with, there is a good chance that
you have been there several mes
over.

Christopher Brunt.
Chris passed way peacefully at Geelong hospital on the 17th of
December, Chris touched the hearts of many who worked with him
over the years.
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Thank you to Sue for not only your
friendship and your support, but
also for always being there.

New Oﬃce at CASS
been new blinds put up
throughout the house, new lace
curtains in all the bedrooms and
the second lounge room. This has
helped to provide a brighter and
more spacious feeling throughout
the house. Externally a fence has
been erected across the end of
the second driveway, giving us a
greater feeling of privacy and a
li le more security.

There have been some major
milestones achieved and a ended
by the residents. James celebrated
his 50th birthday at the Austral
hotel, with around 25 friends joining
him for dinner and cake. Simon
a ended his brother’s wedding and
also his stepfather’s 70th birthday.
Our residents have enjoyed ou ngs
throughout the year, these have
included BBQ lunches at Jalmah, the
Birregurra fes val, Kana, a night

Jim’s 50th Birthday celebrations

Finally, a very big thank you to our
oﬃce ladies Jennie and Kat your
cheery smiles and ability to help me
with whatever dilemma I may be
facing at the me it is always greatly
appreciated.
There have been many posi ve
mes this year at CASS house. We
have seen the comple on of our
much awaited renova ons.
James now has a spacious new
bedroom that allows him ease of
access to all of his things and ample
room for him to manoeuvre his
wheelchair. The staﬀ are enjoying
the bright and roomy new oﬃce/
sleepover and en‐suite. There have

Simon, Boyd, A.J. and Ray at Kana
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out at the Derby Dolls roller derby
and the Motor City music fes val in
Geelong.

It is at these times when we
truly come to understand
that what we do at CODA is
not just simply a job.

They have also been busy with their
day programs. I would like to say a
very big thank you to those at
Karingal, Skills Connec on and St
Laurence for all of the support and
care they give to our residents each
year.

This year has seen Boyd show us a
li le more of his true personality.
It is wonderful for the staﬀ to see
more of who he is with more trust.
He is also coming ahead in leaps
and bounds in his Independent
Living Skills.

(acquired brain injury) training and
a PEPA (Program of Experience in
the Pallia ve Approach) workshop
in Geelong.
Thank you again to all at CODA for
everything and let us hope that the
year ahead at Cass house will be a
good one.

Ray’s sense of humour never fails
to leave the staﬀ and clients
laughing. He is hilarious. His
subtle humour is “dead set” funny.
With the renova ons to CASS
house this year he is enjoying the
extra storage space in his room.
The CODA staﬀ have a ended
training in CPR and first aid and
have received training in how to
provide
posi ve
support,
medica on delivery and au sm
strategies. I have a ended ABI

Kerrie Black
House Supervisor

Birthday Celebra ons
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Jalmah
Mitzi Featherstone - House Supervisor

And so another year (where has this
one gone???) of rewarding,
frustra ng and always busy mes at
Jalmah, has passed.
It perhaps
began with some healing mes for
the residents, grieving but moving
forward to welcome a new
housemate in late December.
Angela, Heather and Mary ‐ Echuca

at Jalmah, and everyone moving
forward.
Unfortunately Heather fell prior to
the trip and had an extended stay
in Geelong hospital – supported by

We con nued to have fundraising
ac vi es for Relay for Life –
Halloween where there were some
very scary costumes!, Nutrime cs
(thanks to Laura) with lots of
dona ons for our Christmas raﬄe,
Fi h Avenue jewellery ‐ again
resul ng in dona ons for the
Christmas raﬄe. One of the CASS
House staﬀ, Julie,
donated a
beau ful crocheted rug to raﬄe
too. All enjoyed an Australia Day
fundraiser.
We a ended fundraisers held by
other teams – and par cularly
enjoyed a Melbourne Cup one
where the Jalmah residents
scooped the pool in the fashion
stakes and raﬄe prizes ‐ I bet they
don’t ask us this year!!!

Mia and ALF
Ben ‐ Echuca

Mia has se led into Jalmah as if she
has always lived here, with very few
hiccups and bringing a happy
atmosphere to the house again.
Heather, Mary, Ben and Angela
enjoyed a relaxing few days in
Echuca in August last year. It went a
long way to assist with the healing

Bernice ‐ so the holiday also
proved “healing” in other ways for
her! This fall led to surgery and lots
of follow up appointments in
Geelong – lots of extra staﬀ hours.
Heathers’ health con nues to be a
concern but she is well supported
by her keyworker Bernice and
family.
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Mary, Heather and Angela

The Relay for Life was held in
February with support from Jalmah
and Langdon House Staﬀ for the
clients who par cipated. Well done

Halloween 2013
have a fantas c group of staﬀ to
work alongside them. And there is
always a healthy compe ve spirit
between all with the yearly footy
pping‐and I did say healthy!!

Ben ‐ Melbourne Cup

The community in general
embrace our residents in all they
do. Thanks to the various banks –
ANZ,
NAB,
Westpac,
Commonwealth‐ for their pa ence
and assistance. Colac Taxis, Austral
Hotel, Red Rooster,
Safeway,
COPACC and the picture theatre,
hairdressers‐ Men Only, Denise
Duryea, Hair on Hearn and Bella
Day Spa, all provide friendly
services and make our guys access
to the community and services so
easy. Special thanks to Mrs Collins
and Mrs Radcliﬀe.

all, we received a trophy for the
best decorated site.
At this stage I should thank all the
Jalmah staﬀ for their ongoing
support to the Jalmah residents and
their commitment to the job. The
Jalmah team proves to be an
eﬀortless asy one to work with!
Thanks Bernice, Laura, Sue, Julie,
Renee, Marcia (welcome), Amy
(who is having a li le break from
helping out) and Kirs . All the staﬀ
commit to ongoing training,
mandatory and otherwise, their
professionalism is high, and their
caring natures are on show for all to
see. The Jalmah residents certainly

Families continue to be a
constant in our residents’
lives, showing support to
them and the staff,
especially in tough times.

Thanks also to the programs our
guys a end, St. Laurence, Karingal,
Skills Connec on and CODA. Marg
W. is a special part of the Jalmah
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The two budgies who have found a
home at Jalmah.

family – thanks. The families
con nue to be a constant in our
residents’ lives, showing support to
them and the staﬀ, especially in
tough mes. The CODA board and
management/administra on team

Sparky

also con nue to provide support to
Jalmah‐ thanks.
On a personal note I need to thank
Sandy for her friendship and
support over this last diﬃcult year,
thanks for your strength and care.
Oh, and Kat‐ thank you for pu ng
up with my nega vity to
Supportability‐you’ve made it easier
for those of us adverse to change!!!
Jalmah
had
some
minor
maintenance‐ replacing a window in
the lounge room, gas hot water
storage unit replaced, computer
modem replaced, fish tank pump
replaced etc. The house is ready for
a lick of paint and the carpet is
looking a li le worse for wear‐ all in
the pipeline.
Other ac vi es enjoyed by the guys
were the Colac Show, all the
Christmas ac vi es especially the
Jalmah Christmas dinner, and the

me with family over the
Christmas break. Program breaks
are always looked forward to, with
sleep‐ins, lunches out, the
pictures, trips to Camperdown
(and yes the shoe shop there!) and
the Bay. The Anzac Day March was
a ended by all, and the Circus. The
big hit of the season‐ Grease the
Musical was, well, a HIT!!
All of the residents enjoy having
pets in their lives – the goldfish is
huge...., the two budgies are noisy
and very entertaining....., and
Sparky is showing her age, and at
nearly 13 years old, that’s ok. The
vege garden has proved to be a
source of interest and inspira on‐
it leaves mine a lot to be desired.
All enjoy the “fruits” of their
labour (which leads to the age old
argument‐ is a tomato a fruit or
vege???).

Earlier in the year the residents
underwent assessments to begin
the funding of NDIA – lots of hours
and collec ng of info led up to it,
and the guys in usual Jalmah
fashion took it all on board as a
major social event! They all
enjoyed the various mee ngs and
family me that went towards the
assessments!
And so for another report done!!!

Signing oﬀ.
Mitzi Featherstone
House Supervisor

Mitzi, is that really you?

Angela, Heather and Laura
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The residents were asked the usual question “What do
you like about Jalmah?”

“I don’t know” Mitzi
suggested CD player‐
“Yeah” Laura suggested
he likes his haircut –
“Yeah”. Ben likes making
his lunch, bringing in the
paper, bringing in the
bins and milk, making a
cup of tea (which he
makes himself).

ANGELA

BEN

“I love
having all my friends around me. I
like Bernice. I like feeding the fish
and the puppy dog. I love cooking
and my IPad‐ I do the games. I like
Laura and I like having takeaway. I
love weekends – sleeping in and
having a soak in the bath. I like
talking to Gloria on the phone, the
staﬀ help me with that.”

Ben enjoyed dressing up
for the Halloween party,
but I have to say the wig
came oﬀ fairly quickly!!

HEATHER

MIA

“I
like
Bernice, I like my room, movies – Red
Dog. Pink Teddy (“Morning Pink
Ted”). I like making my bed. I like
cooking – pasta. “

“I’m
happy Mitzi. And I think I’m very lucky
to have nice staﬀ and everything is
going well. I’m really, really happy
here. It’s good that I go and see Mum
– the staﬀ are good with that. The
family come to see me here – not
very o en but some mes. I love
going out with everyone and mixing
with the other houses. The birds are
great company and Sparky.”
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MARY
“I like all the
staﬀ here. Laura is my keyworker – she
helps me some mes with everything. I
enjoy my bed and all that. I like going to
visit the other houses. I talk to my
family on the phone, and they visit and
take me for walks, swims and bike
riding.”

CODA 2014
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Langdon House
Sandra Barber - House Supervisor

I received a gentle reminder to start
ge ng ready for the Annual General
Mee ng, so here goes…
To the staﬀ of Langdon: Barb, Jo,
Joy, Nick and Chris, this has been
another busy year, with ups and
downs along the way, but standing
together we have remained sane
with our sense of humour intact.

Langdon staﬀ members oﬀer
support to both clients and families
in
day
to
day
ac vi es.
Independence, living skills and
op mum health, are top priori es.
When heads are put together
amazing thought processes occur.
The staﬀs dedica on and support to
each other and to the clients, is
greatly appreciated especially when
some challenging moments are
thrown our way. I also send thanks
to other CODA staﬀ that have been
called for shi s at Langdon.
Thank you to my fellow House
Supervisors, all with posi ve

a tudes, they are willing to assist
where ever possible, we really do
travel the same road. Mitzi
Featherstone, house supervisor at
Jalmah, as ever, keeps me oﬀ the
winding bits with her sensible
advice, and sense of humour. Kat
(in the oﬃce) you are awesome,
nothing is too much trouble.
Jennie, Jacqui, Pip and Mon make
up the rest of the oﬃce team,
they stand beside us to ensure a
con nued high level of support
and care oﬀered to clients and
families. The oﬃce staﬀ are a
good sounding board for my li le
hic‐cups.





quality plans
client goals
manual handling processes
(which is becoming an issue at
Langdon, with support needs for
clients changing and presen ng
quite challenging situa ons)

the introduc on of the
Supportability
Client
Management Program (thanks to
Kat for her pa ence and
knowledge with our training)
This doesn’t take into account trying
to get our heads around NDIS. It
poses quite
a challenge

When heads are put together
amazing thought processes
occur.

Adventure Park

when a emp ng to complete
bookings for the year, keeping in
mind the client’s funded days
allocated.

The smooth running of CODA’s
facili es is ensured by changes to
and upda ng

dKnet (boy do we get
updates)

This year has seen the staﬀ trained
in first aid and CPR (Cardio‐
Pulmonary
Resuscita on),
ABI
(Acquired Brain Injury), specific
health management, and there was
also a great day of training held in
Geelong for Pallia ve Care.
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Christmas 2013
I’d like to extend a thank you to
families for their pa ence when
staﬀ contact them (perhaps several
mes) for updated informa on for
our files, this informa on is vital for
staﬀ and CODA to maintain the
excellent standard of support care,
that clients and families expect.

I extend gra tude to CODA for
enabling me to carry out
Emergency Services du es as they
have been required.

Thank you to my fellow
House Supervisors, all with
positive attitudes, they are
willing to assist where ever
possible, we really do travel
the same road.
Taking delivery of the new bus .

CODA again oﬀered Staﬀ the choice
of flu vaccina ons, helping to
promote health and well being in
the organisa on.

Relay for Life 2014

A couple of our clients have moved
on to greener pastures, we wish
them and their parents/carers all
the best in this new phase of their
lives. We have also acquired new
clients at Langdon House, I’m sure
that staﬀ, will make both clients
and families feel most welcome
Langdon, at long last, has taken
possession of a bus, yes a bus, not
a Jeep. Unfortunately, due to NDIS
constraints we have discovered a
few of our planned ou ngs cannot
take place, because the necessary
funding has not been allocated in
some clients plans (for example
travel/ou ngs/overnight stays).
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However, we have managed to have
some great mes, going to Grease
and several ou ngs to GPAC
(Geelong Performing Arts Centre). It
is good to see Staﬀ and Clients

leading the way with dancing and
singing in the aisles. Other ou ngs
we have undertaken includes trips
to the cinema, dining out, watching
the Kana Parade, and par cipa ng
in Relay for life – what a great
success. Thank you to Mitzi and
Bernice (from the Jalmah staﬀ) for
their outstanding
eﬀorts
in
organising this event. Jo and Jennie
(two other dedicated CODA staﬀ)
have taken on the job of co‐
ordina ng the CODA All Abili es
Relay for Life team so that Mitzi and
Bernice can have a well earned
break.

Other ac vi es have included
Halloween, the Colac Show,
Jewellery Par es, the Celebra on
Dance, Christmas Carols in Colac,
the
Langdon

I’d like to extend a thank
you to families for their
patience when staff contact
them for updated
information for our files,
this information is vital for
Staff and CODA.

House Christmas Party, going to see
the Carols Rehearsals
in
Melbourne, an Australia Day party,
visits to the Library, Birthday
Par es, an Easter Egg Hunt, Raﬄes,
a “Wood” Party (wooden folk art
gi s), trips to Adventure Park,

Lorne, the Deans Marsh Fes val,
Cororooke Café, Shopping, gosh
we have been busy li le bees.
Langdon Houses Christmas Party ‐
what can I say? Another success! A
big thank you to Staﬀ and Staﬀ’s
family, and the many Clients that
came along to help set up the
night before. We had lots of
laughs.

they are truly missed.

Sandra Barber
House Supervisor

Staﬀ put in so much me and
eﬀort, especially with food
prepara on, presents, making sure
that everyone has a great me on
the day, that without them the
party couldn’t go ahead, nor be
the success it is. Thank you to
clients and families that stayed
behind to “un set up” a er the
Party.
Finally, there has been some sad
mes for CODA staﬀ and clients,
with the passing of several clients,

Easter Egg Hunt
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Individual Support
Sue Gamble - Co-ordinator

What an amazing year it has been
for the Individual Support team. We
have seen the introduc on of NDIA
which has been an interes ng
transi on, to say the least. Along
with the NDIA we were also
introduced to a new client
management
program
called
Supportability. Supportability has
allowed the Individual Support staﬀ
to carry Samsung Galaxy tablets
with them instead of large folders
for each client. Although it has
taken a bit of me, I think that
everyone now likes using the
tablets.
Supportability tracks
progress made on client goals and
the goals for each client have now
been entered. This was an involved
process but with the help of Monica
Provan (Project Manager) and key
workers they were done.

moved to be near her family and
we will miss her smiling face.

Theatre with Antz Pants Drama
Group.

On the posi ve side we welcomed
back Aaron and welcome new
team members, Julie and Vicki.
Welcome to all, we hope you enjoy
working with the Individual
Support team. Your individual
skills form part of a highly skilled
staﬀ team that work hard to
support our clients and each other.

Andrew Swimming on his holidays

The clients have again enjoyed
many and varied ou ngs to places
like the Birregurra Fes val,
Rockabilly fes val, Warrnambool
whale watching, weekends away
with family, short day trips and of
course everyone enjoyed our
Christmas dinner last year at the
Beeac Hotel. Thanks to Kath & Jo‐
Ann for their organisa onal
support.
The strength of Individual Support
is the nature of the Individual.

Catherine, Brendan, Neil and Claire

It’s been a posi ve year with many
new clients coming to us for
services. 9 new clients now u lise
the CODA Individual Support
Service.
On a sad note we farewelled long
me staﬀ member in Jann. Jann has

Andrew J – Andrew has had a
great year this year. He went to
The Great Barrier Reef with Oz
Mates and had an absolute blast.
He swam with tropical fish, and
cruised on the Great Barrier Reef,
visited Port Douglas, went to a
roo op Zoo and learnt how to
throw a Boomerang.
Andrew also visited family during
the year and his brother, Mum and
Dad came for a visit too. Andrew
also starred in a play at Red Rock
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Jodie – Jodie has had a good year.
She has had her NDIA plan
implemented in which she exercised
choice and control to enable her to
do a course at Advanced Career
Training. Jodie loves to s r up the
staﬀ and to have a great laugh with
them.

The strength of Individual
support is the nature of the
Individual.

John P – John employed the
services of CODA this year and it has
been a posi ve transi on from
CODA and John’s perspec ve.
Neil – Neil con nues to enjoy his
handyman work and enjoys doing
all his own handyman work around
the house. He con nues to gather
old materials and reuses, reduces
and recycles.

Christmas 2013
while con nuing other work
commitments. He con nues to
enjoy weekend ac vi es and is
looking forward to the pool
reopening.

Neil and Brendan a er playing
basketball
Peter – Peter works at the Botanic
Café three days a week and enjoys
helping out whenever he can. He
con nues his ac ve involvement at
all of Birregurra’s football games,
running the scoreboard.

Brendan – Brendan’s favourite
topic of conversa on is football.
He is an avid supporter and
member of the Geelong Football
Club. This year Brendan displayed
his football pping prowess in a
compe on where there are only
3 points separa ng him from the
leader.

Catherine and Brendan

Peter at the Speedway
Andrew K – Andrew has enjoyed
doing lots of volunteer work during
the year. He has oﬀered a service of
Dog walking and Window washing

Catherine – Catherine loves to
support the Geelong Football Club,
and she can be found at the home
matches. This year she went to
the first ever night game at
Simmonds Stadium in Geelong.
Catherine has recently changed
jobs and enrolled in a course at
Advanced Career Training.
Marlene – Marlene has had an
emo onal year this year. She had
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visits from family that do not live
locally. She doesn’t get to see these
family members o en so there
were tears of joy and sadness.
Marlene has booked in for her
holiday next month – she is going to
Perth and Margaret River regions
with Oz Mates.

Marlene celebra ng her furniture
shopping spree.
Claire – Claire has had a great year.

Catherine, Jodie and John

She always enjoys any ac vi es and
loves volunteering with The Colac
Lions club regularly and a ending
mee ngs bi‐weekly. Claire has
recently taken up the sport of Darts
– with a team of all abili es joining
the Colac & District Darts
Associa on this season and their
team name is “The Incredible’s”.

gentleman, giving us gentle
reminders of the things we need to
do. This year John got a new
scooter, which he was very happy
about. It was RED and we all know
red
goes
faster.

extremely rewarding one. I am
looking forward to another fantas c
year ahead with my wonderful staﬀ
team whom are always suppor ve
and flexible, nothing is ever a
problem. Huge thanks to Megan,
Ketrina, Kath, Bree, Jo‐Ann, Vicki,
Julie, Ma , Aaron, Jenny, Belinda &
Marcia— your over and above
commitment to enabling client
choice and suppor ng their
independence is very much valued
and evident in all your interac ons
with clients. It is also wonderful to
see our clients having fun and
ge ng involved in their community.

Claire looking fabulous
John – John con nues to be a
wonderful client of individual
support. His visits to the oﬃce are a
joy and he is a very conscien ous

John high above it all.
Sco – Sco is the quiet one of the
group.
Sco
is
incredibly
independent and proves yet again
that Individual Support is targeted
to Individual need.
Shane – Shane is another person
who has chosen to use CODA
services this year and sees his
support as a posi ve way that he
can con nue to live independently
in his own home.

All Abilities Basketball ‐ what a team!

Well that’s it for another year, it
has been a very busy year and at
the same me it has been an
34

Sue Gamble
Individual Support Supervisor

Langdon House

Financial Report
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 Shop 6 Otway Plaza, 58 Hesse St, Colac 
 P.O. Box 370, COLAC 3250 
 coda@coda.org.au 
 Phone (03) 5231 1573 
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